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GRESSENHALL FARM AND WORKHOUSE REPORT

Report by the Head of Operations and Learning

1. Events and Activities

1.1 Gressenhall Farm and Workhouse re-opened for February half term 
from Monday 16 February to Friday 20 February.  The site then opened 
for the main 2015 season on Sunday 8 March.  Gressenhall will close 
on Sunday 1 November. 

1.2 For 2015, Gressenhall continues to offer a broad programme of events 
based around the four operational models: 
 Special Event days – major events which require full event staffing 

and set up, including the use of large parking fields. For 2015, these 
are: Spring Fair, Village at War and Apple Day.  A premium ticket 
price has now been established to reflect the high level of activities 
taking place.  Free admission is provided to Norfolk Museums Pass 
holders. 

 Days with a Difference – smaller themed events such as 
Gressenhall Goes Wild and Rock ‘n’ Roll at Gressenhall.  These 
require smaller staffing complement and utilise core parking.  They 
are aimed to attract audiences of 500-800 visitors. Free to Pass 
holders.

 Norfolk School Holiday activities – extra themed activities delivered 
each day of the Norfolk School holidays, with minimal increase in 
staffing.  Free to Museums Pass holders. 

 Ticketed Events – pre-booked and pre-paid events including 
Ghostly Gressenhall.  Reduced charge to Museums Pass holders. 

This report provides information on activities at Gressenhall Farm 
and Workhouse from February to August 2015.

If you need this report in large print, audio, Braille, 
alternative format or in a different language please 
contact Robin Hanley on 01603 493663 and we will 
do our best to help



1.3 To date in 2015, these events have included:
Special Event Days:
 Spring Fair (2,221 visitors)
 Village at War (1,978 visitors)

Days with a Difference:
 Mother’s Day (492 visitors)
 Gressenhall Goes Wild (1,037 visitors)
 Rock ‘n’ Roll at Gressenhall (1,512 visitors)
 Big Boys Toys (618 visitors)
 The Wedding Fair (346 visitors)
 Summer Story Festival (559 visitors)

Norfolk School Holiday Activities:
 February half term - The Magpie Treasure Trove
 Easter holidays - Loveable Lambs
 May half term - Create! Art on the Farm
 Summer holidays (three themes):

o Oh! What a Lovely Fete!
o Story Time
o Our Super Summer Holiday

Pre-booked: 
 Screening of the film Oliver! (for Pass holders and Friends of 

Gressenhall) (60 visitors)

Future events for this year include Heritage Open Day, supporting the 
national programme of events, and the 25th annual Apple Day.  A 
review of the 2015 programme is scheduled for the autumn.

1.4 These events continue to attract Norfolk Museums Pass holders and to 
act as a driver to further pass sales.  Spring Fair saw a bumper number 
of Norfolk Museums Pass sales with a grand total of 46 passes sold 
during the event, which is believed to be a record.

1.5 The costs of deliver and marketing the Gressenhall event programme 
continues to be subsidised with funding from the Arts Council England 
(ACE) as part of the 2015-18 Major Partner Museum ACE business 
plan.

1.6 The events programme is promoted via print and digital marketing and 
a special ‘Schools Out!’ flier was distributed to local schools prior to the 
end of the summer term. 

1.7 Gressenhall Farm and Workhouse piloted the use of online advance 
ticket sales through the “Art Tickets” platform at Summer Story Festival 
and Village at War events.  Although the uptake was minimal, visitors 
are increasingly looking for a simpler way to book events and activities.  
With increased promotion it is envisaged that this tool will simplify the 



booking process and speed up admission at till points.  Norfolk 
Museums Service’s sites are a major part of a national pilot utilising this 
programme. 

1.8 The 2015 temporary exhibition Inspiring Women celebrating the 100th 
anniversary of the Women’s Institute is currently on show within the 
Collections Gallery.  This exhibition runs until 1 November 2015 and 
was created in partnership with the Norfolk Federation of Women’s 
Institutes using collections from both WI archives and the museum.  
Two private garden parties were hosted at the museum to celebrate the 
centenary and local WI groups supported museum event days and 
school holiday activities with exhibitions and demonstrations. 

1.9 One of the iconic Workhouse Dolls from the museum collection was 
loaned to the Geffrye Museum to go on display as part of an exhibition 
called Homes of the Homeless: Seeking Shelter in Victorian London 
(24 March-12 July 2015).  There was much press interest in the item 
which was made by inmates of Thursford Workhouse as a Christmas 
present for the daughter of the Master.

2. Other Museum Developments

2.1 Following the successful grant award of £1.47m (79%) from the 
Heritage Lottery Fund for the Voices from the Workhouse project, 
redecoration of the workhouse was completed over the winter months, 
with the building opened to the public from 20 March. For the 2015 
open season, the workhouse spaces are open to enable visitors to 
explore the ‘bare bones’ of the building prior to the installation of new 
displays this winter.  With the designs for the new galleries almost 
finalised, procurement is underway to appoint a fit-out contractor who 
will be responsible for the installations of the new workhouse 
exhibitions.  The workhouse spaces will reopen in spring 2016, with the 
focus then turning to improving the Collections Gallery which will 
launch in 2017.  

2.2 During the summer a number of test interactives and interpretation – 
including character projections - for the Voices from the Workhouse 
have been installed within the workhouse spaces.  In addition to 
providing interest to visitors, these are enabling some of the design 
proposals and technology to be tested and evaluated by visitors.  A 
programme of targeted evaluation was conducted as part of a 
programme of ‘Workhouse Wednesdays’ throughout the school 
summer holidays. 

2.3 Engineering Volunteers at Gressenhall have started to clean and 
restore some of the machines within the laundry through a project 
funded by the Arts Council England Preservation of Industrial and 
Scientific Material fund (PRISM).  The volunteers are working with 
Assistant Curator Lauren Ephithite and Conservator David Harvey.  



These machines were used when the building was a County Care 
Home for the Elderly, but have not been in operation since the museum 
took over the building in 1975. We hope that by restoring these 
machines we will be able to run them during event days in the future.

2.4 Maintaining and growing a strong Social Media presence remains a key 
priority for Gressenhall Farm and Workhouse, in engaging with visitors 
and local communities.  Twitter and Facebook accounts continue to be 
maintained by staff acting as Social Media Champions.  At the end of 
August 2015 the museum had 2,051 Facebook likes and 3,561 Twitter 
followers.  A Pinterest account has now been established with a wide 
range of boards including ‘Weddings at Gressenhall’, ‘Inspiring Women’ 
and ‘Normal for Norfolk’.  Gressenhall continues to generate regular 
blogs about work taking place at the museum.  The site was also 
awarded a Certificate of Excellence from the influential TripAdvisor 
website. 

To connect with Gressenhall, please visit:
https://www.facebook.com/GressenhallFW 
https://twitter.com/GressenhallFW 
https://www.pinterest.com/gressenhallfwh/  
https://gressenhallfw.wordpress.com/ 
http://www.tripadvisor.co.uk/Gressenhall_Farm_and_Workhouse 

2.5 Gressenhall continues to develop a range of commercial activities as a 
means of generating income.  On 12 July 2015, the site officially 
launched it weddings offer by hosting a Wedding Fair, linking to local 
producers and suppliers.  The first wedding booking is confirmed for 
August 2016, with a number of further enquiries as a direct result of the 
Fair.  

3. Friends and Volunteers

3.1The Friends of Gressenhall AGM took place on 9 July 2015 at Gressenhall 
Farm and Workhouse, with a strong attendance of Friends members.  Ted 
Peachment was elected Chairman of a new committee, with all posts filled. 

3.2The Friends of Gressenhall continue to support a range of activities across 
the site including significant levels of funding towards the upkeep of the 
Suffolk Punch horses. 

3.3The Friends continue to operate the Gressenhall second hand bookshop, 
generating income for the Friends.  Recruitment of a new team of active 
Bookshop volunteers ensures that new donations are processed daily and 
the shelves tidied.  

3.4The Gressenhall Curator Megan Dennis continues to co-ordinate, manage 
and develop the volunteer teams at Gressenhall.  Around 120 volunteers 
continue to be active on site, organised into a number of specialist teams.  

https://www.facebook.com/GressenhallFW
https://twitter.com/GressenhallFW
https://www.pinterest.com/gressenhallfwh/
https://gressenhallfw.wordpress.com/
http://www.tripadvisor.co.uk/Gressenhall_Farm_and_Workhouse


Volunteer hours are currently being recorded to provide HLF contribution 
in kind match funding for the Voices from the Workhouse project. 

3.5On Thursday 4 June, museum staff and volunteers from across the region 
gathered to celebrate the incredible support that volunteers contribute to 
our museums at the first ever SHARE Volunteer Awards for Museums in 
the East.  There was success for Gressenhall, as Farm Team volunteer 
James Scott (currently undertaking an Apprenticeship in Farming at 
Gressenhall) picked up the award for Outstanding Young Volunteer.

3.6A number of new volunteer teams will be recruited and trained as part of 
the Voices from the Workhouse project. 

4 Learning & Outreach

4.1The award-winning Gressenhall Learning Team continues to deliver a 
broad and varied programme to children and young people at pre school, 
KS1-3 and secondary level. July 2015 saw the end of the first full 
academic year of the new national curriculum. This curriculum has not 
been particularly kind to Gressenhall. It adopts a chronological approach to 
the past which does not focus upon Victorian Britain at primary level. 
However, despite this school numbers have held up well, with new 
sessions such as Neolithic Britain proving particularly popular. This is both 
a testimony to our superb site and to a flexible and effective schools 
learning offer which continues to meet teachers’ needs.

4.2The KS1 (5-7 year olds) literacy event ‘Once Upon A Time’ continues to go 
from strength to strength and more children visited us this summer for 
traditional tales and fairy stories brought to life than ever before. Literacy 
remains a priority in schools and a museum event which promotes 
communication skills and helps to inspire a love of reading really helps to 
support children’s learning. We are in the process of developing a new 
event which adopts a similar approach but focuses upon developing 
numeracy which we aim to pilot later this year.

4.3We have welcomed Rachel Duffield as our new Voices from the 
Workhouse Learning and Engagement Officer. Rachel’s role focuses upon 
using the new workhouse displays to develop learning opportunities for the 
general public and groups. She is currently working on an exciting project 
with a number of different groups to accompany the restoration of the 
workhouse laundry. 

4.4Gressenhall Farm and Workhouse held the annual Family Fun Day for 
Foster and Adoptive families on Saturday 4 July. The theme for the day 
was the ‘Great British Make-off’ – with a range of art and craft activities for 
all ages.  This event has gone from strength to strength over the last nine 
years and really is a fantastic example of effective partnership work. This 
year numbers reached a record 402 family visitors.



4.5For the tenth year running, a Summer School was organised at 
Gressenhall. The week-long event was attended by Year 6 SEN (Special 
Educational Needs) pupils from Wayland Academy’s feeder primary 
schools. The primary school teachers identified pupils who might have 
difficulties with the transition from primary to secondary school.  The 
Leaning Team worked together to help each child achieve their Arts Award 
Discover. At Gressenhall the group explored museum collections and 
hunted for different art forms on an Art Scavenger Hunt. They met a 
member of the Home Guard and discovered how an actor gets into role.

4.6During 2015, Gressenhall has hosted two new 12 month traineeships 
delivered as part of the NMS Teaching Museum programme, which forms 
a key part of the current ACE-funded Major Partner Museum programme.  
These are funded as part of the Voices from the Workhouse HLF project.  
Sue Foster was appointed as Project Management Trainee and Lawrence 
Malyon as Collections Management Trainee providing support to project 
activities whilst learning transferable skills.  Last year’s Teaching Museum 
Trainee, Charlotte Davey who was based within the Events Team has 
recently taken up the role of Visitor Services Manager at The Workhouse, a 
National Trust property in Southwell, Nottingham.

4.7The Heritage Lottery Fund funded Skills for the Future training project has 
now finished, having supported a total of 79 traineeships at both 
Gressenhall and the Museum of East Anglian Life.  Of the 32 trainees at 
Gressenhall, 84% have gone on to secure employment within their chosen 
field, while a further 6% have gone onto related study.  The Gressenhall 
Farm team continue to host two 12-month farming apprenticeships, funded 
as par of the NCC apprenticeship programme. 

4.8Gressenhall continues to be registered with NCC as a Care Farm.  The 
site is currently offering funded work-based placements to a number of 
adults with learning difficulties. 

5 Visitor numbers  
5.1Visitor figures for the period will be circulated at the meeting.

6 Resource implications 
(a) Finance None
(b) Property None
(c) Staff None
(d) Information Technology None

7 Recommendations:
7.1That the Area Museums Committee notes the report

Originator of report:
Dr Robin Hanley
Head of Operations & Learning
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